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Consortium name: West Sussex ChangeUp Consortium
Geographical area: West Sussex

Accountable Partner: Action in rural Sussex (formally Sussex Rural Community Council)

(The consortium has a philosophy of shared leadership, making the term ‘lead body’ inappropriate)
Contact Details

Coordinator: 

Su Mitchell

Address:

Action in rural Sussex




Sussex House




212 High Street



Lewes



BN7 2NH

Email:


su.mitchell@ruralsussex.org.uk
Tel:


01273 405883

Mob:


07825 506663

Web:


www.change-up.info/westsussex 

  

Vision

A strong, responsive, skilled, creative and diverse voluntary and community sector, working together with other sectors, to meet the needs of the local population and communities, in the most effective, comprehensive and sustainable way.
Mission

To review, extend, improve and promote the infrastructure services available for frontline voluntary and community groups and organisations.  

Through this these frontline organisations will:

· know what infrastructure services are available, where and how to access them
· have access to services that are competent, knowledgeable and provided to a good/agreed standard
· be able to easily communicate their needs and have a voice in the development of the sector
· include ‘hard to reach’ 
groups in their coverage and ensure that these groups know how to access services, feel comfortable doing so and are able to do so
This will provide these frontline organisations with:
· the knowledge, skills and resources to run their activities

· the ability to network and collaborate

· the competence to engage, where appropriate, with the statutory sector to negotiate contracts for and provide agreed services

· the capacity both to support and to reflect diversity
· the voice to influence strategic policies and programmes.

 Hard to reach groups and priority communities can include people with disabilities, isolated youth and older people, Black and Minority Ethnic, Travellers and Gypsies, Asylum Seekers and Refugees and any other groups & communities who are not able, so far, to participate in, or take up, the facilities, amenities and services available in West Sussex.
Strategic Aims and Objectives
To ensure the ongoing sustainability of infrastructure organisations and services by adopting an approach to income generation that includes but is not wholly dependent upon securing grant funding
To support infrastructure organisations in meeting, through a wide range of both targeted and more generalized services, the needs of frontline voluntary and community organisations as specified by the frontline organisations and as identified by the infrastructure organisations 
To support high quality and performance improvement in infrastructure organisations through the consistent use of quality assurance and performance management systems 

To further improve working relationships and understanding with and between organisations through good communications, effective networking, working together and a positive approach to partnership working
To be informed about and influential upon relevant policy development locally, regionally and nationally and to ensure that the organisations we are supporting are included and active in this; improving representation of our sector within the county, especially at strategic level.
Outcomes
By 2014:
We will have further developed and implemented our funding strategy, and successfully secured a variety of funding for project work
Infrastructure organisations that provide services to the voluntary & community sector will have had their capacity built and will be developed in order to be able to provide a comprehensive range of high quality services that meet the needs of the sector
Voluntary and community organisations and other relevant individuals and organisations in West Sussex will have been informed about the ongoing work of West Sussex ChangeUp through information disseminated through: quarterly updates to be included in partners’ newsletters; an improved website; West Sussex ChangeUp annual events; voluntary and community sector forums; other events.
Voluntary & community organisations will have been provided with a wide range of opportunities to articulate their needs and to influence the support they get from infrastructure organisations.
Voluntary & community organisations will be better informed about the infrastructure support available to them and will have access to a range of support that includes: information services; one to one support; needs assessment; and training.
There will be increased partnership between voluntary & community organisations and across the sectors and this will be promoted, developed and supported through local forums and other events such as CVS forums, VOLG events, WSCC events.
Infrastructure organisations will have further developed a model and resources to assist in promoting and recruiting volunteering and to supporting volunteer involving organisations in retaining and developing volunteers through good volunteer management practice.  Volunteering infrastructure will be developed to further facilitate the brokerage of Employer Supported Volunteering.
Paid staff and volunteers working in the community will have had information about and access to training that meets workforce skills needs, but likely to include: funding & fundraising; business planning; leadership, management & governance; HR; risk management; effective use of  a range of ICT; recruiting, supporting and retaining volunteers; understanding commissioning and procurement; performance management.
There will be increased cross sector understanding, particularly between the voluntary & community sector and the statutory sector, brought about through a variety of means including training that is aimed across the sectors.
A strategy to address transport issues in rural areas will be developed and implemented
Voluntary & community organisations will have greater access to fit for purpose premises.
Voluntary & community organisations will have been informed about relevant policy and will have been encouraged and supported to be involved in affecting that policy.
Reasons why these aims, objectives and outcomes are the right ones

The West Sussex Infrastructure Development Plan identified the following key needs through a variety of research:
· Financial security

· Finding and keeping volunteers

· Appropriate training provision

· Premises (particularly in the urban areas)

· Transport (particularly in the rural areas)

· Support for, and development of, small groups

· Support for frontline organisations to raise their awareness of the need to engage with hard to reach and marginalized groups to make sure all services and activities are fully inclusive

· Support for those organisations who work directly with hard to reach and marginalized groups

· More awareness of what role CVSs and Volunteer Centres could play in meeting support needs

And these are still agreed to be the key needs.

It has been important in setting the current aims and objectives to encompass the original objectives, which were:
· To achieve sustainability of infrastructure services meeting identified needs, as specified by frontline voluntary and community organisations

· To raise Quality Standards, first and foremost, in infrastructure services

· To ensure targeted support for priority communities, based on evidence of need

· To improve communication between infrastructure services and between infrastructure services and frontline voluntary and community organisations

The PEGS analysis form the Self Assessment Process carried out in August 2007 highlighted the following key factors:
· Political
· Restructure of Social Services and PCT/NHS
· Volume of information & initiatives from Central Government
· 3 tier local authority structure
· Economic
· Lack of Government money coming into West Sussex
· Uncertainty of funding – move to commissioning rather than grants
· Full employment means fewer volunteers, but possibility of Employer Sponsored Volunteering
· Geographical
· Big and diverse area – rural and urban
· Location of county seat and PCT HQ in south
· Different funding for different parts of the county
· Social
· Challenges of inclusion especially rural areas
· Low visibility of issues
· Emphasis on targets driven by deprivation indices
The Self Assessment Process also highlighted the need to:
· Improve relationship with frontline organisations, including BME organisations, using the example of recent meetings between the PCT and the ASP Group as a model for engagement

· Implement a Communication Strategy to give consistency in message/approach/branding of information

· Access resources to take projects forward and implement plans
· Improve attendance at meetings

· Clarify the roles of representatives on the Steering Group

· Carry out an initial Skills Audit (now done) and review and update this as necessary
· Consider the balance between geographic and social issues

· Improve performance management for consortium development by piloting a system based on the Action in rural Sussex model

The following strengths were identified by the Self Assessment Process:

· A positive approach to equalities 

· High priority given to rural inequalities

· Relatively strong performance management in projects

Information gathered at a recent CVS forum in Mid Sussex that included a SWAT analysis by the organisations involved suggests that our view of the state and needs of the voluntary and community sector is correct and therefore supports these aims, objectives, and outcomes.  It will however be essential to continue to use such forums to glean information about the current need.  It will also be necessary to use information from the sub-sectors report for the South East region once this becomes available and to align plans with the LAA.
Main implications of this infrastructure development strategy

(Finance, staff, volunteers, geography, skills and knowledge)
Financially the main implication of this strategy is that if it is to be fully implemented then funding will need to be secured to do this.  
Capacitybuilders have indicated that there will be £29,000pa available as a Consortium Development Grant (CDG).  The original budget drawn up for 2008/09 was for £30,000.  This has been adjusted down to £29,000 for 2008/09 by reducing the amount allocated for the use of consultants.  Future years are currently projected with a 3% increase year on year on staff costs, but since the amount of annual funding will remain at £29,000 this will mean that other costs will have to be reduced for each succeeding year, or financed from other sources.  This will cover the existing allocation of 14 hours per week of coordinator time and 7 hours per week admin support.  No more staff time can be supported without adversely affecting other lines in the budget.

Capacitybuilders project funding allocation is indicated as being approximately £650,000 for the South East Region.  Given the CDG allocations for the 19 local consortia and the fact that up to 20% of funds will be available for regional projects, it would be reasonable to assume that we may to be able to secure approximately £32,000pa for projects from the project funding allocation.  This means that substantial funding will need to be sought from other sources.  July 2008 update – to date no Capacitybuilders project funding has been secured.
Project developments that are currently significant in West Sussex are:

· The EESI project, which has been funded by Capacitybuilders, has secured Big Lottery BASIS funding, from January 2008 to December 2010.  This is enabling EESI to continue to offer support to existing and emerging groups through its team of development workers.  This partnership project between the Councils for Voluntary Service in West Sussex is being led by CVS Arunwide

· The Learning4Counties Big Lottery BASIS funded project runs from January 2008 to December 2010 and will provide training for staff and volunteers from the voluntary & community sector in Surrey, Sussex, Hampshire and Berkshire.  In Sussex this is being coordinated by Sussex VCS Learning Consortium and training will be delivered locally by infrastructure organisations wherever possible.  There is also another BASIS project being run by Sussex Community Internet Project and Working Together Project to deliver training with embedded IT.  The project coordinators are working with contacts from the EESI project and the CVSs to plan courses in West Sussex.

· The ASP Group is seeking funding to continue its plans to address the issue of increasing Third Sector public service delivery that impacts upon marginalized communities, by identifying and monitoring changes in marginalized communities and their needs and by building the capacity of organisations working with these communities
· Work on the county volunteer model has resulted in an initiative agreed by the West Sussex Public Service Board (PSB) to support the Volunteer Centres in West Sussex.  Funding by the County Council and the PCT will provide a central hub that will perform tasks, such as attracting external funding, which can be done more efficiently on a countywide basis.  Agreements have been reached with every district and borough council across the county, which will mean volunteer centres are funded by the County Council, the PCT and the borough and district councils.      
Taking the above into account, projects that address the following should be developed:

· Training to address Workforce Skills need in the sector.  This will need to compliment the EESI Project and address any training needs identified by the EESI staff.  Coordination of this project will need to ensure that it supplements any other training provision without duplication.  There is a desire to work with the Universities of Brighton and Sussex, particularly linking with staff from the Community Practice Strand of the Sussex Learning Network, which has been working to improve routes into Higher Education for those involved in or interested in being involved in work in the community.
· Effective implementation of a communication strategy that includes research and development of a website that will enable voluntary and community organisations and groups to access a wealth of information both within the site and through links to other websites, particularly those of the infrastructure organisations.
· Development of a framework and resources to support volunteering.  This would need to cover: recruitment of volunteers; training in volunteer management to improve retention and development of volunteers; employer supported volunteering.
· A support programme for key people in infrastructure organisations that addresses: leadership, management and governance issues: quality assurance and performance management; and that links with, compliments and builds upon existing programmes
· Exploring the possibility of a 50/50 group, similar to that which operates in Brighton & Hove, where a small group of VCS reps and Senior WSCC Execs meet bi-monthly to keep abreast of changes that impact upon our work
Roles of key people and organisations in delivering this strategy
	Organisation/Person
	Role
	Timescale

	Action in rural Sussex (AirS)
Su Mitchell
	Coordination of Consortium: organisation and facilitation of meetings, advising and assisting Steering Group on coordination and monitoring of activity
	Ongoing

	Organisation/Person
	Role
	Timescale

	Independent

Paula Arthur
	Chairing all meetings, input into work of Coordinator (in liaison with line manager, Teresa Gittins, AirS)
	Quarterly meetings

Liaison meetings with Coordinator between Steering Group meetings

	Steering Group
	Guiding the development of, overseeing and monitoring Business Plan.  Receiving and reviewing reports from working & project groups
	Quarterly meetings


	Project Groups
	Providing information on own projects and how these are address the overall strategy
	Quarterly

	Working Groups
	Face to face or virtual meetings.

Providing information on sub-strategies and how these address the overall strategy
	As required

Quarterly

	Individual Members
	Attending meetings. 

Reading and responding to meeting papers. Providing information relating to their organisation and its members (where applicable)
	Quarterly

Prior to meetings

As requested by Coordinator

	Action in rural Sussex
	Accountable Partner.  Provide financial management and administration support for all ChangeUp funds received into AirS.  Employ Coordinator and and provide line management support and administrative support.
	Ongoing


Timescales, key steps and process for reviewing this strategy
	Who
	Process
	Key Step
	Timescale

	Steering Group
	Review progress of overall strategy 

Review information from projects and groups
	
	Quarterly at meetings
and Annual Review at AGM/Conference

	Project Groups
	Monitoring and evaluation of projects
	· Recording progress against set targets
· Gathering user feedback & evaluation

· Provide brief self evaluation
	Quarterly throughout lifespan of projects with brief annual interim evaluation reports and a final evaluation report 

	Working Groups
	Review sub strategies
	· Record progress
· Report to coordinator
	Quarterly

	Councils for Voluntary Services and other infrastructure organisations
	Recording and reporting user feedback from voluntary & community organisations and groups
	· Gather information at forums/events
· Collate information using common format
	To fit with forums/events

	Coordinator
	Reporting to and consulting with Steering Group
	· Receive information from Project Groups, Working Groups, Forums and Events
· Populate performance management fields in database

· Create reports

· Report to Steering Group
	Quarterly as per groups’ timescale
Quarterly throughout financial year

In advance of meetings


See also Annexes 1 & 2 of this strategy
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